
Strategies To Transform Your Brand Experience At 
The C.O.R.E



Our C.O.R.E Belief

Katie Mares Consulting strives to inspire positive, actionable change 
within your company, with the goal to create remarkable moments at 

each touchpoint of your customer's journey, resulting in a genuine and 
elevated experience that will wow your customers and team members. 
We believe if leaders and team members think differently, they will do 

differently; stimulating  actionable, positive change that inspires personal 
and professional growth. 
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A recent study shows that 86% of customers will pay more for a 
personalized experience. By 2020, customer experience will override 
price and product as the key brand differentiator. What steps are you 
taking now to be ready for the shift in your consumer’s mindset?

WWe are in the people perception business. What we think might be an 
excellent experience for our customers and team members, may not be 
the experience that they are perceiving.

WWe believe in partnering with each client to optimize their Brand 
Experience that is unique to their business. Our targeted approach will 
deliver results that will be measured by: 1. Your Brand Experience 
Promise and Standards; 2. Leaders who are managing from a 30,000 foot 
vantage point; 3. Happy and engaging team members who are 
representing your brand; 4. A better ability to harness today’s social 
word of mouth; 5. Happy customers who are confident in their 
relationship with relationship with you; and 6. Incremental referrals of quality prospects.

If this resonates with your needs and objectives, we invite you to 
continue reading about our C.O.R.E. strategies to help you transform 
your Brand Experience.
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The C.O.R.E Methodology has been 
developed to ensure operationalized and 

sustainable success; focusing on the 
C.O.R.E of your business;  the customer, 

your team and the systems that bring it all 
together.

+ CREATE...THE PROGRAM

+ OPER+ OPERATIONALIZE...BY DEVELOPING 

YOUR TEAM & LEADERSHIP

+ RESULT...BY MEASURING YOUR BRAND 

EXPERIENCE

+ EVALUATE...BY CREATING A CULTURE 

OF CONTINUOUS IMPROVEMENT
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First, we will complete a discovery of your company to truly understand the unique 

customer demographic and customer service you currently offer.  During this time, we 
will identify your top Customer Facing KPI’s to track results. Then we’ll work with your 
team to create a Brand Experience Program that is unique to your business, your team, 

and your customers. 
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Sustainability is the only way to see long-term Success. We will work together to 

operationalize your new Brand Experience Program by implementing tools and training 
to create a rigor and cadence around the customer experience through team and 

leadership development. 

U�áíÁè
What gets measured, gets managed! Using What gets measured, gets managed! Using your Customer Facing KPI's we will measure 

the success of your Brand Experience Program. 
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Continue to exceed your customer and team's expectations through a culture of 

continuous improvement. We offer virtual support as you operationalize your unique 
Brand Experience Program and will hold your hand as much or as little as you need to 

have sustainable, growing results. 
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Brand Experience Promise

Brand Experience Standards

Road Map for Sustainable Success
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BBrand Experience, Through Your Team’s Eyes 

Brand Experience, Hiring Standards

Leadership, How to Create Followers
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Leadership, Cadence of Accountability
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Strategies to continue growing and 

improving

We offer two-day customizable workshops that build on one another for 
a systemized approach to creating your unique Brand Experience Program.
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Email, katie@katiemares.com

Call, 647-833-3553

Tweet, @katie_mares1

 Website, katiemares.com
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